Capability Statement

ReGenesis Consulting Group is a multidisciplinary consulting and community
development firm operating as the strategic advisory and programmatic arm of
ReGenesis Construction Remodeling (RCR) LLC. The firm delivers integrated
consulting, infrastructure, workforce, and community revitalization solutions to
government agencies, nonprofits, faith-based organizations, and private-sector
partners.

Leveraging over 35 years of construction, restoration, and project execution
experience, ReGenesis Consulting Group provides results-driven services that
strengthen-organizational capacity, stabilize communities, and advance
sustainable development initiatives. Our approach blends professional excellence,
data-informed strategy, and community-centered implementation to deliver
measurable outcomes across diverse environments.
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Differentiators CERTIFICATIONS
Integrated Service Model e Small Business
We are Unified consulting, workforce development, o« Women-Owned Business
construction, and community programming under one e Minority Business Owner
accountable framework.
On-Time, On-Budget Performance
We completed 100+ projects on time and within budget

across residential, commercial, and community facilities.
Institutionally Governed & Audit-Ready

We are Institutionally governed operations with
documentation, controls, and reporting structures
designed for long-term public partnership.
Enterprise-Grade Project Controls

e Lowe's

e Home Depot

¢ Home outlet

e 84 Lumber

¢ HomeTown building supplies

We operate with enterprise-level project management, y H?Ods‘ .
cost controls, risk mitigation, and audit-ready reporting. ¢ Miguel's Construction
Rapid Mobilization Capacity
We mobilize within 30 days of Notice to Proceed, NAICS CODE
depending on scope and location.
H 236118 238160 238990 561410
core competenCIes 236115 238170 541310 561730
e Strategic Consulting & Program Development 236116 238190 541330 561790

236117 238210 541350 561920
236210 238220 541611 561990
236220 238290 541612 611420
237990 238310 541618 611430
238110 238320 541620 611519

238120 238330 541690 611699
238130 238350 561110 611710

e Education, Training & Workforce Development

e Real Estate, Infrastructure & Facilities Support

+ Affordable Housing & Modular Development Solutions
e Community & Economic Infrastructure Development
» Sustainable & Green Construction Services

e Community Engagement & Stabilization Services

ege 238140 238390 561320 624310
Company Identifiers D 7 GEEe
o UEIL: MTQINZ96DHBI
e CAGE: 9KMF5

e DUNS: 112707439
Accepts Credit card?: Yes

sqndrq OSQOOd, President O (228) 990-1277 O contracts@regenesisconsultinggroup.com




